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 Abstract 
The focus of this Capstone Project is on parental involvement in education and what can be done 
to improve the lack of involvement. This is an important issue for school systems because of the 
impact it has on a student’s academic achievement.  Both teachers and parents were interviewed 
to obtain the perspectives of those who are able to see the effects of a lack of parental 
involvement on a student’s academic success, as well as the perspective of those who have 
trouble being involved and need accommodations. The results highlighted the challenges 
experienced by parents who can not afford to miss work, who struggle with communication, and 
do not feel comfortable at school. Collaboration and adaptation are necessary to achieve 
increased parent involvement to benefit a child’s academic success. 
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 Eye to Eye: Increasing Parent Involvement through Collaboration and Adaptation 
Background 
My mother, Lola, was a hard working woman and always has been. Her mother was 
never there to say “get your work done” or “how are your grades?” My grandmother would be 
gone for days at a time or high when she was not sleeping at home next to my mom. Lola never 
showed the need to have her mother involved in her school life. She would bury herself in her 
school work and because of that she got straight ‘A’s. She was moving from school to school, 
while also moving through the foster care system or the homes of different family members and 
friends, and still allowed herself to pass all of her classes and graduate from high school.  
After high school, she left home and was able to work to keep herself afloat until she took 
in her three younger siblings that my grandmother was not capable of caring for. At the age of 21 
she became the guardian of an eight- year- old, a six-year- old, and a five- year- old. She would 
get them to school, make sure they were fed, and that they were safe and healthy. Lola n ended 
up buying a house with my father in her late twenties for her three siblings and  her three other 
children. She was raising six kids before the age of thirty and did it basically alone. She had my 
father’s help but he would leave for work at 6:00AM and not return home until 8:00 PM, right 
before bedtime. My mother would let us stay up just until he got home so he could give us a hug 
and tell us goodnight. For most of my life she was a real estate agent, she has been selling homes 
for almost 14 years. So, she worked long hours until she had to pick all six of us up from 
daycare. She would take us home and she would cook, clean and make sure everyone got to bed 
on time so the cycle could start again the next day.  
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No one ever had to tell Lola to do her work or to strive for greatness, so she assumed that 
we would all just do what she did. When my aunts and my uncle were in high school, my brother 
and I were in elementary school and my sister was just a baby so my mother found it difficult to 
keep up with everyone’s activities and progress. She focused on my uncle for the longest because 
he had behavioral issues and would not do his school work, but while she focused on him, my 
reading grades were suffering. I would ask her to just sign my reading logs and tell her I read 
Junie B. Jones​ or ​The Bible​ and called it a day. She would be so confused as to why I was always 
getting bad grades in the reading section of my report card. I would have the equivalent of  C's 
and D’s on my report card. Seeing the low grades in reading on my report card made me truly 
believe that I was just not good at it. I hated reading and she knew it,but she never had the time 
to really sit down and talk to my teachers about what to do or how to improve my reading levels. 
Then my mom and one of my teachers finally set up a day to talk early in the morning, before 
school even started, to discuss me. My mom gave her every way to contact her at anytime 
whether it be by text, calling home, or email she was getting updates on my progress. My mother 
started having my aunts read with me at night and had me read cereal boxes in the morning. She 
would also ask me what I read, because I struggled with comprehension as well. She also had my 
babysitter read with me and go over homework as well to ensure my improvement. I caught up to 
my reading level by the 4th grade.  There are students all over who suffer worse than I did and 
for a longer period of time. It’s in the best interest of the child for a parent to be aware of where 
their child is struggling and for a teacher to help provide solutions to the issue. My teacher 
reached out to my mother and met with her by accommodating to her schedule because she knew 
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I just needed an extra push to get me where I should be. Seeing a parent eye to eye can create a 
bond between students, teachers, and parents that increase a child’s academic success.  
Lit synthesis 
Parent Involvement can look like anything and it takes multiple forms but it can most 
simply be described as any action taken by a parent/ guardian in relation to their student or the 
school in order to better their child’s academic success. Joyce L. Epstein of John Hopkins 
University developed a framework to increase the 6 types of parent involvement, which includes: 
Parenting, communicating, volunteering, learning at home, decision making and collaboration 
with the community (Epstien, n.d.). All aspects of parent involvement have proven to have a 
positive benefit on student achievement and academic success with improved reading levels 
along with higher homework completion rates and test scores (Department for Education and 
Skills, n.d.).  Students whose parents and teachers engage in face-to-face contact are also less 
likely to fail classes, need discipline and experience high levels of stress (Waterford,2018). 
Why is it an Issue/Opportunity? 
There is a recurring issue with lack of parent involvement, but why? Many factors play 
into why a parent does not show up for school events, parent teacher conferences or even 
communicating more at home with their children.Teachers usually assume that the parent simply 
doesn’t care about how their student is doing academically, but have they taken the time to get to 
the root of the issue and found a way to work with parents to solve it? Teachers should be willing 
to understand the obstacles that keep parents from being engaged in their child’s education from 
their point of view (Finders and Lewis,1994). The Human Hope Association (2017) writes a 
short article about the challenges that parents face when it comes to involvement. Though the 
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program is based out of Cambodia, it has some messages that are relatable to parents and 
students around the globe. One of the challenges they discussed is time constraints. Parents have 
to maintain a household and pay bills and some homes only have a single parent to care for a 
child with the possibility of more than one to care for and feed. It proves difficult to make time to 
go to a school function or attend a meeting during the work week when they spend 40 hours or 
more trying to keep their bills paid. The Human and Hope association also touches on the 
possibility of bad experiences in the past that cause them to not feel welcomed at school. They 
could have bad memories of when they were in school or just from people telling them how 
horrible their child is doing or how they won’t learn. In effect, parents do not feel welcomed at 
school (The Human and Hope Association,2017 ). They want to know that they are being treated 
with respect and they need to trust the institution that is giving their child the best education 
possible. There is also the possibility that that parents do not speak fluent english, which leads to 
poor communication between parents and schools. Not only could the language barrier be a 
problem but it could spur issues with cultural differences. For example, using a student as a 
translator during a parent- teacher meetings puts students on the same level as a parent which 
disrupts the hierarchy created within certain families and communities (Finders and Lewis, 
1994).  There could also be logistical issues involved such as a lack of transportation and child 
care as well as inconvenient meeting times for parents/guardians. Systematic barriers that include 
a lack of variety in resources for parental use and staff only being paid for working hours. Which 
means a teacher is not going to be paid for meetings or work done outside of school hours, they 
are volunteering their own personal time ( National Center for School Engagement, n.d.). 
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What Has and/or Should Be Done? 
As mentioned previously, Epstien created a framework as a model for schools to use in 
order to increase parent involvement. The 6 types include: Parenting, communicating, 
volunteering, learning at home, decision making, and collaborating with the community (Epstein, 
n.d.). This model is recommended by the National Center for School engagement that promotes 
attendance, attachment, and achievement.  
 Parenting is meant to help families with parenting skills, family support, understanding 
their child’s development and setting home conditions. It enables schools to gain a better 
understanding of family background, cultures and values. Communicating  should be done with 
families about school programs that are available and student progress. Volunteering 
opportunities should vary so that recruitment is improved, proper  training takes place and the 
times and dates fit the various schedules of parent volunteers. Learning at home can be 
implemented by homework, goal setting and other curriculum based activities to involve parents. 
Decision making includes families as participants in school decisions, governance and advocacy 
activities. Collaborating with the community looks like any use of resources outside of the 
school such as teaming up with businesses in the area or other groups and organizations (Epstein 
and Salinas, 2004). 
Efforts to Increaseparent involvement have been in effect for a while now. With the use 
of programs like the Parent Teacher Association (PTA) and the implementation of parent teacher 
meetings and volunteer opportunities available, parents who have the time have the chance to get 
more engaged, but are these opportunities  good for every parent?The Parent Teacher 
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Association is a great source for advocating parent involvement to improve children’s health, 
safety and education across the country. The association values collaboration, commitment, 
diversity, respect and accountability (Parent-Teacher Association). The program advocates for 
parent- school relationships and is available to join at almost any school nationwide but it does 
not touch on parent student relationships. In order to increase family involvement in the PTA 
also created National Standards for Family-School Partnerships. A guide was created for the 
standards to be implemented by schools and programs nationwide. The standards in which the 
guide was based on are: Welcoming families into school community, communicating effectively, 
supporting student success, speaking up for every child, sharing power and collaborating with 
the community (National Standards for Family-School Partnerships, 2009). These standards 
almost directly correlate with Epstein’s previously mentioned framework for increasing parental 
involvement.  
The PTA and parent teacher meetings are great and effective tools  for parents 
who have the time and the will to come in to school and sit down for meetings about the school 
or their child but what about parents who can't make it or parents who feel like they can’t go or 
are afraid to? Communicating and working through their child’s progress is just as important as 
the child’s parents who show up for these things. There should be alternate ways to communicate 
with parents and also to gain their trust to build a connection that could benefit the student 
greatly. Increasing parent involvement has to be more than just parent- teacher meetings, sending 
emails or letters home regarding their children. It takes adaptation to the individual family and 
student’s needs.  
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The Virginia Department of Education surveyed a group of 1000 parents about how to 
increase their involvement and over 450 responds with tips and suggestions on what the school 
can do to get more parents to engage in school and student activities. Parents said that they want 
“a warm respectful and welcoming environment.” Making parents feel more welcomed at school 
can be achieved by inviting parents personally to the campus, encouraging them to want to know 
more. The school should also strive to ask parents for input more frequently on what their needs 
are in order to accommodate to their lives and schedules. Offering flexible office hours, dates, 
and meeting locations can allow parents with busy schedules to become more active in their 
child’s education. The Virginia department of education also suggests a variety of methods to 
improve communication between families and the school.The school should first start by making 
sure that all contact information is up to date and correct. One tip for growth is to offer resources 
in other languages for parents who do not speak english. Teachers could also deliver weekly 




For this Capstone Project the researchers will investigate how parents view parent 
involvement and what they think could be done to improve it. Based on an analysis of the data 
and the relevant research literature, the researchers will use what they have learned to formulate 




We conducted surveys for parents on campus at a high school located in Seaside, 
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California. The school resides off Highway 1, only one mile from the Monterey state beach, on 
the Monterey Peninsula in a largely Hispanic/ Latino community. As a result, their student body 
is 70. 2% of Latino/ Hispanic descent. The second highest demographic is white at a low 7.7 %. 
Most of their student body (78.6%) is enrolled as socioeconomically disadvantaged. 
 
Participants and Participant Selection 
We will be conducting written surveys for parents on campus at Seaside High 
School. parents will be interviewed during the parent workshops that take place on Tuesdays 
after 6pm on campus as well. GEAR-UP is a Gaining Early Awareness Reading Undergraduate 
program that is offered to all students at Seaside High School. The program works with both 
parents and students to efficiently plan student and parent success in the student’s future 
education.  
 
Researcher: Lilliana Orozco.​This concern is personally meaningful to me in the sense 
that parenting involvement is very important to a student’s educational performance. Personally 
my parent’s involvement and willingness to be more knowledgeable about my education pushes 
me to want to do better. When a student sees that their parents care about their academics they 
tend to feel a lot more confident and sometimes feel the need to excel further in their education. 
It becomes concerning to me when a students academic success is not going well due to the lack 
of parental involvement. Growing up my parents were neither  involved in my early childhood 
education nor my high school education. The reason for this  was because they worked a lot of 
overtime and they could not find time. I was raised by my older siblings and they were 
supportive throughout my education which made up for the absence of my parent’s support. 
Having people that support your academic success can really create a positive impact on your 
education.  
 
Researcher: Kara Gearring.  ​This concern is meaningful to me because I feel like 
having a parent involved in a child’s education is beneficial and I think that if my parents were 
not so busy, my academic standing and attitude towards school would have been different. I did 
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not have anyone to make sure I was doing my work or encouraging me. I had to find motivation 
myself and that caused me to produce work that is less than what I am capable of. I relate enough 
to the topic to carry out the project well. I have experience with parents who are not very 
involved and I also am a good conversationalist. I also tend to be very understanding and 
empathetic when listening to people’s stories as well. What makes my perspective different from 
my stakeholders is that I am no longer a high school student. I am at a good age where I can 
clearly see the perspectives of teachers, students and parents. I work with parents on a daily 





The following questions will be asked to parent participants.  
 
Parent 
1. What do you think it means to be involved in your child’s education? 
2. Do you feel it is necessary to be involved in your child’s education? 
3. What kind of actions do you take to stay involved with your child’s academic progress? 
 
4. Are there any obstacles that keep you from doing more or being more involved with your 
child’s education  ? 
5. Is there anything else you’d like to say about being involved in your child’s education? 
 
Procedure 
Participants took a survey. All surveys will be done individually . When it is not possible to 
interview participants in person, they will be invited to complete a phone interview or paper and 
pencil survey of the same questions. Face-to-Face interviews will take less than one hour,  be 
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audio-recorded (with participant consent), and take place in Seaside High School. A 
semi-structured interview format will be used for face-to-face interviews, to allow for follow-up 
questions to unclear, interesting or unexpected responses. All interviews/surveys will be 
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For this Capstone Project,  parents were surveyed on their experience on parental 
involvement in the educational school system as well as what they believe can be done to 
improve parental involvement. This is important because of the effects parental involvement may 
have in a students academic success. It is also important because parents are aware of their 
impact on their childs’ education through involvement which they should be given 
accommodations if they are needed. Based on an analysis of the data and the relevant research 
literature three themes emerged. Evidence-based decision making required evaluating each 
potential Action Option by the following criteria: Amount of time from teachers and schools, the 
level of flexibility, and the amount of time needed from parents. Based on each Action Option an 
action will be recommended and justified.  
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Table 1 
 Evaluation of Action Options 
 AMOUNT OF 
TEACHER/SCHOO
L TIME  
 
FLEXIBILITY  
        AMOUNT OF  
PARENT 
 TIME  
Workshops/Resource
s in other Languages  
 
High High Moderate 
Design Interactive 
Homework 
Moderate High High 
Availability Requests 
 
Low High Low 
 
[Remember, as you describe each action option below, your reader SHOULD NOT be able to 
tell which option you favor]  
 
Workshops and Resources in other languages 
One of the most common issues mentioned by parents when it comes to being involved with 
their child’s education is the language barrier. This is a pattern noticed in the data collected as 
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well as the research conducted. When developing a resource in other languages it should be 
correlated to the demographic that lives in the area. For example, if a school is located in a 
predominantly Latino/ Hispanic community the resources should be available in Spanish along : 
with English. Resources include: parent workshops, newsletters, emails or even automated phone 
calls.  This action to involve a wider range of parents could dissolve the school and the staff’s 
time because it requires planning and participation. The staff must compose resources,translate 
them and then present them to parents. This option has high flexibility because it tailors to the 
needs of forgein language speakers and it could be a great tool used by a variety of communities. 
It provides inclusion for parents who don’t speak english in addition to building trust and 
communication between parents and teachers.  
 
Design Interactive Homework  Option 2 
This action is meant to involve parents directly at home. By giving the student work that requires 
interaction with parents, it improves communication between parent and student while also 
giving the parent a glimpse into what their child is learning. This method could also lead to more 
information being given about parents and family background. For example, if a teacher gave an 
assignment for the student to do a family tree it could provide reason for parent and students to 
communicate and learn about their history. It could also lead to learning where the child and 
their family comes from, if their parents speak another language, and insight on who is in a 
child’s life to communicate with. All of this information could be used to understand how a 
student operates and how to connect with their parents. This option takes a moderate amount of 
teachers’ time because all they have to do is create the assignment then analyze the information 
EYE TO EYE           27 
given to come up with viable solutions. Flexibility is high because it allows for all students to 
participate with their families and a wide range of results can come from it. The amount of parent 
time needed is a lot because the action takes place at home. In order for this option to work, a 
parent or guardian must be present enough to give good information for their student to hand 
back or present to their teacher.  
Availability Requests Option 3 
This last option is to allow parents the opportunity to give teachers times and days that they are 
available to meet or talk on the phone about their child’s progress and/ or what they can do to 
increase their student’s academic success. If a teacher hands out or emails availability requests 
that parents can give back it will be easier to schedule meetings, make calls or schedule events at 
different times instead of consistent timeframes so the majority of parents can participate. For 
instance, if most parents are available in the evenings on weekdays then create an event that is 
during that time. If some parents are available in the mornings then do a morning or during 
school event that parents can volunteer for or participate in. Availability requests could also 
include questions about transportation and language preference. This option requires a low 
amount of teacher time because all they need to do is send out the sheet to be filled out. Parents 
are required to fill it out but it should not take up more than 5 minutes of their time to fill out. 
Flexibility is high because the option recognizes the varying schedules and situations of parents 
and allows for accomodation where it is needed. 
Conclusion 
Of the 3 options discussed, I believe option 3: Availability requests to be the most 
effective way of increasing parent involvement through collaboration and adaptation. One 
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limitation of my critical analysis is the assumption of low parent involvement rates affecting 
student’s grades. It was difficult for me to find correlation between parent involvement and 
student achievement through statistical analysis that was understandable and viable. This 
information could have provided better insight on the importance of parent engagement and how 
it affects a child’s success. I believe my assumption to be valid because one can not measure 
involvement because there are so many different types that are to be considered and an 
individual’s definition of academic success could have a variety of definitions.  
A couple concessions need to be addressed. One Option 1 of creating workshops and 
resources in other languages is a great way to be more inclusive of other backgrounds and 
cultures and gives parents a sense of a school’s willingness to adapt. While it shows great effort 
on the school’s part, there is still the possibility that parents will not show up to workshops 
because of time constraints or parents that do not know how to operate some technology that 
requires them to open emails or access the school website to look at newsletters or progress 
reports. The second concession to be considered is Option 2: Designing Interactive Homework. 
This option is perfect for trying to get parents to be apart of their child’s learning experience. It 
could prove to be ineffective because one can not monitor what goes on at home so a student 
could just be doing the work themselves or a parent could be doing it for them. This option 
encourages involvement but can not guarantee it and a teacher can not know if parent 
engagement took place.  
I believe that Option 3:  is best because  it is an easy and quick way to get a better 
understanding of a parent and their needs. The option can be altered to get more information. A 
teacher could ask the best days and times they are available along with updated contact info 
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(phone number, email, address,etc.), language preference, transportation most frequently used, 
events they would want to be involved with, and if they want to help in the classroom. This 
option also shows that the school willing to reach out and work with individual parents based on 
their needs and availability and It gives parents a welcome mat into their student’s academic 
lives. The questionnaire could be emailed on a google form or handed out on paper for parents 
who are not technologically inclined. One limitation of this option is that one may not get results 
if parents do not send the questionnaire back or are not given sufficient amount of time to fill it 
out. I suggest giving it to parents before the school year starts and on the first day of school 
through email and handouts. It will take time to make copies and decide what information is 
needed most but the task is not overly time consuming for teachers or parents  and is flexible for 
parents to fill out during their individual free time. I firmly believe this option saves time and 
adds flexibility for parents who need accommodating.  
Action Documentation and Critical Reflection 
 
Adapting to parental needs is our focus to increase parental involvement in education. In 
the educational field today there is a lack of parental involvement. Many parents often have 
different reasonings why they are not involved in their child’s education. Throughout the 
semester we had to privilege to partner up with UC Santa Cruz GEAR-UP Family involvement 
program. This program is in a high school located in a low income community. The program 
works with parents and provides workshops and resources available for them to become familiar 
with different ways to become more involved in their child’s education. After becoming familiar 
with this program we came across three different action options. We surveyed parents questions 
regarding parental involvement and what they believe can be done to improve it. After looking at 
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our results our first action option was workshops/resources in different languages. The second 
option was to design parent and student interactive homework. Our third option was a parent 
availability request. We decided to implement our third option which was the parent availability 
request. The reasoning for choosing that option was because it was low in amount of teacher and 
school time as well as amount of parent time put into this option. It would be the most 
convenient option in comparison to the other two action options we discussed.  
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The images below are screenshots of the Availability Request form we created for our 
Action Documentation form. It has detailed questions on parental availability in order to improve 
flexibility with the parent and school to create events that accommodated best to parent time and 
need. 
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